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Companies and organizations are recognizing 
the vital role of diversity, equity, and inclusion in 
their workplaces. The benefits of embracing DEI 
practices have a profound impact on employees, 
organizational success, and overall corporate 
culture. They lead to improved employee well-
being, reducing stress and anxiety, which, in turn, 
fosters increased health and peace of mind. DEI 
also helps to significantly lower turnover rates, 
creating an inclusive environment that encourages 
employee retention. 

The first step in transforming your organization 
is assessing where yours stands in terms of 
diversity, equity, and inclusion. First, it’s essential 
to assemble a dedicated DEI team, consisting of 
individuals who not only support the cause but 
are also willing to be champions for your short 
and long-term goals. The next step involves a 
comprehensive examination of your organization’s 
cultural dynamics, staffing composition, 
compensation structures, opportunities for 
advancement, the inclusivity of physical spaces, 
and the presence of psychological safety within 
the workplace. Lastly, to ensure a data-driven 
approach, utilize DEI assessment tools, conduct 
staff surveys, host focus groups, and engage 
in exit interviews. These methods will provide 
valuable insights and a solid foundation upon 
which to build and tailor your initiatives for a more 
inclusive and equitable future.

With a clear understanding of your current 
state, you can move forward with a plan of 
action and begin building a more inclusive 
workforce. Start by establishing a diverse DEI or 
hire team, ensuring that your recruitment team 
itself embodies a variety of backgrounds and 
perspectives. Craft job postings with inclusive 
language, emphasizing skills and experience, 
to attract a broader candidate pool. By focusing 

on must-have qualifications instead of preferred 
attributes, you reduce unnecessary barriers to 
entry, promoting fairness in candidate selection. 
Consider posting job openings on diverse 
platforms and networks to reach a wider range of 
potential candidates. Implement blind recruitment 
practices, such as removing names, graduation 
years, and addresses from initial application 
reviews, to eliminate bias in the selection process. 
Offering remote or flexible work arrangements 
accommodates candidates with diverse needs 
and backgrounds. Standardizing interview 
questions ensures candidates are evaluated fairly 
while incorporating DEI-focused questions helps 
assess their commitment to diversity and inclusion. 
By diversifying your recruitment process, you not 
only enhance your organization’s talent pool but 
also lay the foundation for a more inclusive and 
diverse workplace.

To ensure your DEI initiatives are effective, it’s 
vital to continuously measure and adjust:

• Keep your staff engaged: Regularly 
communicate your DEI goals and progress to 
keep your employees informed and involved.
• Reassess regularly: Continuously monitor 
and assess your DEI initiatives on a quarterly 
or bi-annual basis.
• Measure outcomes: Evaluate the outcomes 
of your goals and initiatives, and make 
necessary adjustments.
• Adjust and move forward: Learn from your 
assessments and make changes to ensure 
your DEI practices are effective.
• Keep it Going: DEI is an ongoing journey, 
so maintain the momentum and continue 
to evolve your practices to keep up with 
changing dynamics.
In conclusion, diversifying HR practices 

through DEI initiatives offers numerous benefits 
for organizations. By continuously assessing 
your current state, diversifying your recruitment 
process, and expanding DEI throughout your 
business, you can create a more inclusive and 
equitable workplace, resulting in a happier, more 
engaged workforce and ultimately contributing to 
the success and profitability of your organization.



nu-spotlight:
Check out some of these local events 

happening this month and look out for more on 
our social media accounts!  → → →

quote of the month: 

“Ethics and 
equity and the 
principles of 
justice do not 
change with 
the calendar.” 
- D.H. Lawrence
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Embedding Diversity, Equity, and Inclusion
◦ 1:00 pm to 2:30 pm
◦ Virtual
◦ Donations Encouraged

Monday-Friday
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DEI and Rewards
◦ 2:00 pm to 3:30 pm 
◦ Virtual
◦ FREE

Marketing + Social Media through a DEI 
Lens

◦ 10:00 am to 12:30 pm
◦ Virtual
◦ FREE

Making it Inclusive: Moving Forward 
Together.

◦ Monday, November 13, 2023 to Friday, 
November 17, 2023
◦Virtual
◦ FREE

Weathering the Threats to DEI
◦ 3:30 pm to 5:00 pm 
◦ Virtual
◦ FREE
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November
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DEIA Advisory Board Presents… Privilege 
& Implicit Bias

◦ 3:30 pm to 5:00 pm
◦ Virtual
◦ FREE

Introduction to Social Media Workshop: 
Inclusive Enterprise Pathway

◦ 2:00 pm to 3:00 pm
◦ Virtual
◦ FREE

Thursday
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Diversity and Inclusion - A Fresh 
Perspective

◦ 2:00 pm to 3:00 pm
◦ Virtual
◦ FREE

Monday
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Masterclass: Facilitating Safe vs. Brave 
Spaces at Work

◦ 12:00 pm to 1:15 pm 
◦ Virtual
◦ FREE
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